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 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – April 8, 2021 
 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Glenn Page. The 
meeting was held at Whitcomb Hall and via Zoom software for electronic conferencing due to the 
COVID-19 health emergency in the State of New Hampshire. Emergency meeting pursuant to Executive 
Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members present: Chair Glenn Page at 
Whitcomb Hall and Michael York, Brandon Self, Scott Self, Alternate Richard Lane and Selectmen’s 
Representative Bill Hutwelker via Zoom. Also present was Director of Planning and Economic 
Development Matthew Bachler at Whitcomb Hall. Recording Secretary Beverly Bernard was present via 
Zoom. Page called the roll and read the agenda for the evening. A quorum was present.  Lane was 
seated for Sainsbury by the Chair. 
 
Absent:  Jane Johnson, Richard Sainsbury, Alternate Steve Malone                                                                                                                                                                                                                                                                                                                                            
 
Others Present:  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 
894 9803 2191. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Regional Impact: Board members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Scott Self that there is no item on the agenda 
which can be construed to have potential for regional impact. There was a second by York with no 
further discussion. All were in favor by roll call. Motion passed. 
 
MINUTES: 

• The meeting Minutes of March 25, 2021 were considered. Motion was made by Scott Self to 
approve the meeting Minutes of March 25, 2021. There was a second to the motion by York and 
no further discussion. All were in favor by roll call except Hutwelker who abstained. Motion 
passed. 

 
APPLICATIONS AND PUBLIC HEARINGS: 
Planning Board #21-006 – Multi-Tenant Application – 135 Old Homestead Highway 
Victoria Giguere has submitted a Multi-Tenant Application to lease an existing suite in the multi-tenant 
office building at 135 Old Homestead Highway for a bookkeeping business. The subject property is 
shown at Tax Map 37, Lot 2 and is located in the Business District. 
 
Discussion:  Bachler noted this has been a multi-tenant building for a number of years. He added that 
resident Rachel Elkins of 3 Pitcher Point has provided an email noting that she does not have any 

http://www.zoom.us,using/
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concerns about the application.  Bachler said the anticipation is perhaps two visitors a day for the 
business. 
 

Motion was made by Scott Self to approve the application of Victoria Giguere for a multi-tenant 
lease at an existing suite in building 135 Monadnock Highway for a bookkeeping business. There 
was a second to the motion by York and no further discussion. All were in favor by roll call. 
Motion passed. 

 
DISCUSSIONS/OTHER BUSINESS 
Monadnock Regional High School Renovation 
Bachler showed an aerial photo of the proposed addition location. The Monadnock Regional High School 
will be completing renovations and an addition to the wood and metal shop at the southeast corner of 
the facility in spring 2021. The project includes approximately 3,900 square feet of interior renovations 
and an addition that would measure roughly 30 feet in depth by 100 feet in length with an overall 
footprint of 3,122 square feet. The Code Enforcement Officer has noted the addition will eliminate some 
existing parking, but would not impact safety lanes or existing traffic patterns. Bachler said there is 
adequate parking at the facility even with the loss of the parking spaces for the renovation.  Bachler 
showed plans for the addition to the building, which is a bump out of the existing wall.  Under RSA 
674:54, the proposed renovations by the school district would be classified as a “governmental use”.  
Bachler noted the Planning Board should determine if this is a substantial change in use. As a 
governmental use, the school is exempt from a normal Site Plan Review.  Only a building permit will be 
required unless the Planning Board determines that this is a substantial change. Page said it is an 
expansion of an existing program. 
 

Scott Self moved that the plan is not a substantial change to the site plan, and the Monadnock 
Regional High School District does not have to come to the Planning Board for a public hearing.  
There was a second by Brandon Self. There was no further discussion. All were in favor by roll 
call. Motion passed. 

 
Business and Commercial Zoning District 
Bachler spoke about a work plan for the upcoming year which includes this review.  He said they might 
look at possible changes.  He referred to the packet received by the members with background 
information.  He noted a Table of Uses for these districts which are allowed outright or by Special 
Exception.  He referred to materials provided to the members about uses which will assist the members 
in proposing changes to the zoning ordinance.  He recommended review of the purpose statements for 
these districts in order to figure out if there should be changes to the statements to better define the 
districts.  He referred to a step by step process.  He noted it will take several months for the process. He 
asked for suggestions.  
 
Scott Self suggested taking each district separately and go through the steps with just that district and 
then take up another district once the first is completed. Bachler said he recommends looking at the 
purpose statements first to determine if there is overlap between the districts. He did agree that review 
by district would be helpful after review of the purpose statements. 
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Bachler asked for the Board’s vision for the districts.  Current Business District purpose statement: the 
district is oriented to the travelling public or are traffic generators of such as size as to be more properly 
located on a highly accessible highway network. 
 
Bachler showed the zoning map. Business district was shown in dark red.  Pine Street, Birch Road, and 
Old Homestead Highway were pointed to as having residential uses as well as businesses.  
 
Page pointed out that some of commercial/industrial district includes Yale Forest.  Scott Self said that 
may never get developed. Scott Self said that zone might need to be changed.  Scott Self said why not 
remove Yale Forest land from the district and rezone the other properties in the area to Business 
District. Bachler said it makes sense to do away with commercial/industrial district there. Bachler said he 
would review similar towns as to get ideas that might be useful for making decisions for Swanzey.  
 
Industrial Park District – Bachler said this purpose statement was set up for Safford Drive Industrial 
Park.  Scott Self noted the Economic Development Advisory Committee (EDAC) was interested in putting 
residential housing in this district. Bachler said last fall that was reviewed and it was decided to look at it 
this year among a more comprehensive review.  Bachler noted multi-family is permitted in the Business 
District and discussion was held in regard to changing some properties on Safford Drive to Business 
District but this is the only area assigned as an Industrial Park right now.  Bachler said there may be 
other areas of town to set up for Industrial Park zoning, perhaps in West Swanzey.  Scott Self referred to 
the water situation being somewhat up in the air in West Swanzey. 
 
Bachler said he did not have changes tonight for the purpose statement for Industrial Park District.  
 
Hutwelker suggested for Business Zone to remove residential and two-family housing. He said we are 
running out of land for business uses.  He said he would like to redefine multi-family housing to be large 
scale family housing.  He referred to Safford Drive property that has not generated business interest – 
properties have not been sold.  He noted we cannot provide storage for oil tanks, and other industrial 
equipment in the Industrial Park.  Flat Roof Mill Road and Birch Road perhaps should not be zoned for 
Business said Hutwelker. Hutwelker thanked Bachler for putting together the Table of Uses, which will 
be extremely helpful in the review process. Bachler said there are ways to address pre-existing homes in 
the Business Districts so they can continue without encouraging more single family homes in the 
Business District.  
 
Page said for a residence in the Business District you have to have a bank willing to hold the paper since 
it isn’t easy to get a mortgage for a home in a Business District since a single-family dwelling would be 
non-conforming.  Changing the boundaries for residential could impact that.  Bachler said some selective 
re-zoning solves some of the problems.  
 
Bachler referred to the purpose statements and he recommended looking at permitted land uses and 
circle back to the purposes statements after we figure out appropriate land uses to make sure the 
purpose statements reflect any changes. Scott Self agreed with that idea. 
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Bachler said the multi-family residential development for Perry Lane is scheduled for April 22nd meeting.  
Bachler said it will take a lot of his time in preparation for that review.  He suggested moving the next 
discussion on zoning up to May. 
 
He added that the Board may want to consider new land use definitions as well.  He noted that West LA 
Beer Company could have a separate definition like Brewery versus being classified as manufacturing. 
He said there may be uses that could be added.  It was agreed that May 13th will be next discussion on 
this subject. 
 
Capital Improvements Program Committee (CIPC) Appointment 
The Board considered appointing a member to the CIPC. It was noted that Jane Johnson has been 
serving in that role and she might be willing to continue. Page suggested she be nominated tonight and 
follow-up with Johnson as to her willingness to continue to serve. 

 
Motion was made by Scott Self to appoint Jane Johnson to the CIPC, second by York. No further 
discussion. All were in favor by roll call. Motion passed. 

 
Updated Site Plan for West LA Beer Company 
Bachler said he has an updated site plan for West LA Beer Company and he showed it on his screen. 
There was general agreement that the plan looked good. 
 
Next Meeting:  April 22, 2021 
 
ADJOURNMENT 
Motion to adjourn was made by York. There was a second to the motion by Scott Self with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 6:55 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary  


